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Preparation of the Pelagos Agreement 2028-2033 Management and Action Plan
1. Introduction and Objectives
The new Management Plan 2028-2033 and its related Action Plan will be prepared through a structured, participatory and adaptive process, building on the experience and lessons learned from the 2022-2027 planning cycle.
The drafting process aims to:
· ensure continuity with the current strategic vision, while incorporating lessons learned;
· strengthen coordination and governance among all Parties;
· promote a co‑design approach involving institutional and non‑institutional stakeholders;
· deliver a clear, practical and implementable planning framework.
As in the previous cycle, the Management Plan will function as:
· a strategic policy framework;
· a mandate defining key intervention areas;
· the basis for the Action Plan, which sets out concrete actions and activities.
The process should strengthen Pelagos as a multilateral agreement, promoting coordination among the Parties instead of isolated national actions.
2. Guiding Principles
The organisation of work will follow key principles derived from the previous planning cycle.
The drafting of the Pelagos Agreement Management Plan and Action Plan 2022-2027 was based on a structured, decision‑driven workflow, combining technical drafting with iterative institutional review. The process included:
1. the assessment of the 2016-2021 Management Plan, and
2. the preparation of the new Management and Action 2022-2027 Plans.
The Permanent Secretariat implemented this mandate through a Call for Consultancy, which assigned the consultant responsibility for drafting the new plans using a participatory approach, based on Secretariat documentation, inputs from the Parties, including via a tripartite technical scientific working group; and formal consultations of stakeholders, where relevant. The final drafts were then consolidated by incorporating comments and amendments from the Parties; and integrating feedback from a public consultation[footnoteRef:1]. [1:  The consultancy Call was carried out according to the following schedule:
first drafts (5-27 November 2020);
intermediate alignment meeting with NFPs and the tripartite technical scientific group (30 November-14 December 2020);
revised drafts (15-21 December 2020);
final NFP alignment meeting (22 December 2020-13 January 2021);
delivery of final drafts:18 January 2021.] 

The draft plan was subsequently examined by the Scientific and Technical Committee (STC) during its meeting in July 2021, which issued technical recommendations to the Parties. The Management Plan and its related Action Plan for 2022–2027 were formally adopted as a binding outcome at the 8th Meeting of the Parties (Rome, 15-16 December 2021) through Resolution 8.1.
2.1 Available tools 
The process relied on several tools and formal governance steps that will also be applied this time:
· Self‑evaluation form on the performance in the implementation of the existing Management and Action Plan, to be completed by the three Parties and the Permanent Secretariat. For the current assessment, the self-evaluation form could be filled by the STC (as a collective body), where needed, by the coordinators of the relevant Pelagos WG, the Pelagos Charter Municipalities, and the Pelagos Ambassadors.
· Online questionnaire for stakeholders (scientists, users of the sea, NGOs, Municipalities, Formal delegates at Pelagos statutory bodies, relevant national and international Authorities; etc.).
· Meetings with the tripartite technical scientific group.
· Meetings with National Focal Points (and/or the WG on Governance).
· Technical validation through a formal STC recommendation-
· Formal adoption at a Meeting of the Parties (MoP) in 2027.
2.2 Indicative drafting timeline for the 2028-2033 Pelagos Management and Action Plan
The drafting cycle will follow these main steps:
· assessment of the existing Management and Action Plan (by end of August 2026);
· consultation on the current Plans (mid‑September 2026);
· first draft alignment (mid‑October 2026);
· mid‑term alignment phase (November 2026);
· revised drafts (by end of December 2026);
· final alignment following consultations on early drafts (January to mid‑February 2027);
· delivery of final drafts (early March 2027).
The assignment may be undertaken by one consultant or a team.
2.3 Participatory and inclusive approach
The drafting process will actively involve both the statutory bodies of the Agreement and the wider Pelagos community, including actors not formally linked to the Agreement.
The process will engage:
· Contracting Parties and National Focal Points
· Permanent Secretariat
· Past and current Chairs and delegates of the Meetings of the Parties (MoPs)
· Past and current Chairs and delegates of the Scientific and Technical Committee (STC)
· Coordinators and members of Pelagos Working Groups
· Municipalities signatory to the Pelagos Charter
· Pelagos Ambassadors
· Pelagos official partners
In addition, the process will involve external stakeholders, including:
· the scientific community;
· NGOs and international organisations;
· private sector stakeholders;
· local authorities and civil society actors.
This approach reflects the principles of shared responsibility and co‑management highlighted in the current Management Plan.
3. Overall process structure
The drafting process will be organised into six main phases:
Phase 1 - Preparatory phase (scoping and mandate)
Lead: Permanent Secretariat
This phase focuses on setting the scope, mandate and operational framework for the process.
Key activities include:
· selection of a consultant or a team of consultants;
· stakeholder mapping, including updating existing stakeholder lists and mailing lists;
· identification of background documents to be made available to the consultant(s), including consultation tools used in the previous cycle;
· finalisation of the overall timeline, milestones and deliverables.
Phase 2 - Review and assessment of the 2022-2027 Pelagos Agreement Management and Action Plans 
Lead: Consultant/s
This phase aims to assess the implementation of the 2022-2027 Pelagos Agreement Management and Action Plans.
Key activities include:
· evaluation of the implementation of the 2022-2027 Management Plan;
· preparation of an Independent Evaluation Report;
· identification of: 
· key achievements (including reference to the QSR);
· gaps and weaknesses, such as governance, coordination and integration issues identified in the previous cycle.
Deliverables and milestones:
· internal consultation through meetings and self‑assessment tools;
· organisation of online consultations and analysis of feedback;
· Independent Evaluation Report on the 2022-2027 Management and Action Plans, including a stakeholder consultation report.
Phase 3 - Drafting of the 2028-2033 Pelagos Agreement Management and the Action Plans
Lead: Consultant/s
This phase focuses on drafting the new Management Plan and Action Plan for 2028–2033.
Key activities include:
· meetings with relevant Pelagos statutory bodies to agree on: 
· overall vision and strategic objectives;
· priority themes;
· intervention domains (to be confirmed or revised), including: 
· Governance
· Communication and capacity building
· Ecosystems and pressures
· International cooperation and networking
· translation of strategic objectives into: 
· concrete actions and sub‑actions;
· expected outputs;
· definition of: 
· roles and responsibilities (Parties, Secretariat, stakeholders);
· timelines;
· indicators.
Deliverables and milestones:
· internal consultation through meetings and online questionnaires;
· external consultation through online questionnaires;
· draft 2028–2033 Management and Action Plans, including: 
· strategic framework;
· governance model;
· priority intervention domains;
· detailed actions and sub‑actions;
· implementation roadmap;
· monitoring and evaluation framework.
Phase 4 - Public Consultation on the final Draft 2028-2033 Pelagos Agreement Management and Action Plans 
Lead: Permanent Secretariat and Consultant/s
This phase ensures transparency and wider engagement before formal adoption.
Key activities include:
· organisation of a public consultation on the draft Management and Action Plans prior to the Meeting of the Parties.
Deliverables & milestones: 
· Public online consultation on the Draft 2028-2033 Pelagos Agreement Management and Action Plans.
· A stakeholder consultation report.
Phase 5 - Consolidation of the 2028-2033 Pelagos Agreement Management and Action Plans and Adoption
Lead: Consultant/s
This phase focuses on final revisions and institutional validation.
Key activities include:
· Circulation of draft documents to the Agreement’s Statutory bodies.
· Revision based on comments from Parties.
· Formal validation through:
· Scientific and Technical Committee (STC)
· Conference of the Parties (COP)
Phase 6 - Adoption of the 2028-2033 Pelagos Agreement Management and Action Plans 
Lead: Permanent Secretariat, STC and MOP
This phase concludes the process with the formal adoption of the Management Plan and Action Plan.
4. Governance and integration framework
4.1 Governance of the Drafting Process
The drafting process will be overseen by a Trilateral Advisory Body (TAB), coordinated by the Chair of the CST and facilitated by the Permanent Secretariat.
The TAB will bring together:
· the lead consultant(s) responsible for drafting the Management and Action Plans;
· technical experts nominated by the three Parties;
· coordinators of the Pelagos Working Groups.
The TAB will ensure overall coordination, strategic coherence, and effective interaction between technical work and institutional oversight.
To support the drafting process, thematic Working Groups will contribute expertise in the following areas:
· evaluation and scientific assessment;
· impacts and mitigation measures;
· governance;
· communication and awareness;
· legal and regulatory aspects.
These Working Groups will:
· provide technical inputs;
· review draft documents;
· support integration across sectors and themes.
4.2 Integration of cross-cutting themes
The drafting process will also assess and strengthen the integration of key cross‑cutting priorities, building on the approach adopted in the previous planning cycle. These priorities include:
· pollution mitigation (Italy);
· sustainable maritime activities (France);
· governance strengthening;
· communication and capacity building.
These themes were central to the 2022–2027 cycle and will be reassessed and refined to ensure their relevance and effective integration into the 2028–2033 Management and Action Plans.
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