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Integrated Proposal
Pelagos Congress 2028
First Triennial Congress of the Pelagos Sanctuary

1. Executive Summary
It is proposed to establish the Pelagos Congress as the official recurring congress of the Pelagos Sanctuary, to be held every three years.
The first edition in 2028 would be strategically timed to coincide with:
· completion of the Management Plan 2022–2027
· launch of the new Management Plan 2028–2033
· renewal of stakeholder engagement
· stronger trilateral visibility for France, Italy and Monaco
This would create a permanent governance milestone for the Sanctuary.

2. Strategic Purpose
The Congress should become:
· the flagship political and technical gathering of the Sanctuary
· the formal review moment for each management cycle
· the platform for stakeholder consultation
· a high-level communication tool
· a recurring mechanism for continuity and accountability

3. Frequency
Every 3 years
· 2028 – First Edition
· 2031 – Second Edition
· 2034 – Third Edition
(rotation possible among Parties)

4. Why 2028
Perfect Institutional Timing
2028 marks:
Closing Phase
Management Plan 2022–2027
Opening Phase
Management Plan 2028–2033
Therefore the Congress becomes the official bridge between two planning cycles.

5. Format (2 Days)
Day 1 – Institutional & Strategic Forum
· Opening Ceremony
· High-Level Session of Parties
· Review of achievements 2022–2027
· Adoption of priorities 2028–2033
· Official reception
Day 2 – Science & Stakeholder Forum
· Marine mammals conservation
· Shipping & underwater noise
· Fisheries & bycatch
· Sustainable tourism
· NGOs & civil society
· Closing Declaration


6. Venue Recommendation
Preferred Host:
Monaco
Reasons:
· Presidency until the end of 2027
· international visibility
· neutrality and prestige
· strong ocean identity
· accessibility
· potential institutional support
Potential Venues
· Oceanographic Museum of Monaco
· Fondation Prince Albert II de Monaco
· Yacht Club de Monaco (select sessions / reception)

7. Budget Proposal
Compact High-Level Format
Total Budget: €100,000
	Category
	€

	Venue & logistics
	Offered by the hosting country

	Interpretation (FR/IT/EN)
	20,000

	AV / streaming
	15,000

	Event management
	15,000

	Catering
	18,000

	Registration / branding
	7,000

	Speaker support
	18,000

	Protocol / local transport
	4,000

	Contingency
	3,000



8. Funding Structure
	Source
	€

	Contracting Parties / Secretariat
	50,000

	Sponsors / private partners
	30,000

	Foundations / grants
	20,000



9. Governance Structure
Steering Committee
Representatives of:
· France
· Italy
· Monaco
· Secretariat
Advisory Groups
· Scientific Committee
· Stakeholder Advisory Panel
· Sponsorship / Partnerships group

10. Roadmap 2026–2028
Q4 2026
· approve concept internally
· include in forward planning
H1 2027
· political consultation among Parties
· create Steering Committee
· confirm budget envelope
H2 2027
· venue confirmation
· save the date
· sponsorship outreach
H1 2028
· programme finalisation
· invitations
· communication launch
H2 2028
EVENT DELIVERY

11. Expected Outputs
· Pelagos Congress Declaration 2028
· Launch of Management Plan 2028–2033
· Stakeholder recommendations
· strengthened political ownership
· roadmap toward 2031 Congress

12. Strategic Message
“Not just an event — a governance instrument.”
The Pelagos Congress would institutionalise continuity, visibility and cooperation every three years.

13. Recommendation to the Executive Secretary
Approve in principle the creation of the Pelagos Congress and initiate consultations in 2026 for delivery in 2028.
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