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CONCEPT NOTE
Proposal for Participation of the Permanent Secretariat of the Pelagos Agreement
to IMPAC6

Proposed Flagship Session Title
Pelagos Sanctuary: A Global Model for Transboundary Marine Conservation, Cetacean Protection and Regional Cooperation
https://iucn.org/sites/default/files/2024-12/roadmap-towards-impac6.pdf


2. Session Type
Flagship Panel Session (90 minutes)

3. Primary Theme Areas
· Marine Protected Area Governance
· Transboundary Cooperation
· Marine Mammal Conservation
· Biodiversity Diplomacy
· Sustainable Maritime Coexistence
· Innovation and Monitoring

4. Session Abstract
The Pelagos Sanctuary for Mediterranean Marine Mammals is the world’s first international marine protected area specifically dedicated to the conservation of marine mammals. Established through cooperation between France, Italy and Monaco, the Sanctuary covers approximately 87,500 km² of the north-western Mediterranean Sea.
Located in one of the world’s busiest maritime regions, Pelagos provides a unique example of how neighbouring States can jointly protect biodiversity while balancing shipping, tourism, fisheries and coastal development.
This session will present the Pelagos experience as a practical and replicable model of transboundary governance, science-based conservation and regional cooperation. It will highlight solutions for reducing threats to cetaceans, strengthening ecological connectivity, promoting innovation, and advancing collaborative ocean governance.
By bringing Mediterranean experience to a global platform, the session will contribute directly to international efforts to scale effective marine protected areas and achieve global biodiversity commitments.

5. Session Objectives
1. Showcase Pelagos as a leading model of transboundary marine governance.
2. Share practical solutions for marine mammal conservation in heavily used maritime areas.
3. Promote Regional Collaboration by fostering coordinated action among Mediterranean States, marine protected areas, scientific institutions, civil society and maritime stakeholders for the protection of shared marine ecosystems.
4. Highlight Mediterranean leadership in global ocean governance.
5. Encourage innovation and science-based management tools.
6. Support implementation of the Global Biodiversity Framework and marine 30x30 targets.

6. Why This Session Matters at IMPAC6
The global ocean community increasingly recognises that marine ecosystems transcend political boundaries. Yet few examples exist where countries have sustained long-term cooperative management of a shared marine area.
Pelagos offers a proven model. For over two decades, the three Parties have worked together to conserve marine mammals through joint governance, coordinated policy action and scientific collaboration.
The session provides highly relevant lessons for:
· transboundary MPAs
· regional seas conventions
· marine mammal protection initiatives
· biodiversity diplomacy
· balancing conservation with economic uses of the sea

7. Proposed Format
Opening Remarks – 10 min
Welcome from host and Pelagos representatives.
Keynote Address – 15 min
Protecting Biodiversity Beyond Borders: Why Pelagos Matters Globally
High-Level Panel – 40 min
Government, science and stakeholder perspectives.
Innovation Showcase – 15 min
Technologies and practical tools.
Closing Call to Action – 10 min
Scaling cooperation across regional seas.

8. Suggested Speakers
Institutional Representatives
· France Government representative
· Italy Government representative
· Monaco Government representative
· Executive Secretary, Pelagos Secretariat
International Organisations
· IUCN
· UNEP MAP
· ACCOBAMS
Experts
· Marine mammal scientist
· Maritime transport expert
· Conservation technology specialist

9. Expected Outcomes
· Greater international visibility for Pelagos Sanctuary
· Stronger Mediterranean contribution to global MPA dialogue
· New cooperation opportunities with other transboundary MPAs
· Exchange of best practices in cetacean protection
· Momentum for future partnerships and funding initiatives

10. Diversity, Inclusion and Regional Value
The session will ensure balanced participation across governments, science, youth, gender perspectives and civil society.
It will elevate Mediterranean regional experience within a global forum and encourage knowledge-sharing between regions facing similar challenges.

11. Innovation Dimension
Pelagos can showcase:
· acoustic monitoring systems
· real-time whale detection tools
· vessel strike mitigation measures
· AI-assisted risk mapping
· citizen science platforms
· collaborative data-sharing systems

12. Relevance to Global Targets
This session contributes to:
· Kunming-Montreal Global Biodiversity Framework
· 30x30 marine protection targets
· Sustainable Development Goal 14
· Ecosystem-based ocean management approaches

13. Closing Statement
Pelagos demonstrates that effective marine conservation can transcend borders, reconcile competing uses of the sea, and build a shared future for biodiversity.

14. Recommended Submission Strategy
Submit this proposal under:
Priority Ranking
1. Governance / Policy Track
2. Biodiversity / Species Protection Track
3. Innovation / Management Track

15. Final Selector Sentence
Few initiatives combine diplomacy, biodiversity protection and practical marine management as convincingly as Pelagos.

Strategic Note
If co-submitted or visibly endorsed by Monaco, France and Italy together, selection probability significantly increases.
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